
October 1, 2021 

Project 8620200270 

Mr. Andrew York 
Senior Hazardous Materials Specialist 
Local Oversight & Site Cleanup Program 
Alameda County Department of Environmental Health 
1131 Harbor Bay Parkway, Suite 250 
Alameda, CA 94501-6577  

Subject: Alameda Marina – Project Logistics Plan 
2021 Clement Avenue A-C 
Alameda, California  

Dear Mr. York: 

Pursuant to the request made, enclosed are the Project Logistics Plan responding to the items of interest after a 
site cessation for the Alameda Marina Redevelopment located at 1815 Clement Avenue in Alameda, California 
(Case No. RO3475). This document was prepared by Alameda Marina, LLC. The document includes the below 
documents: 

I have read and acknowledge the content, recommendations and/or conclusions contained in the attached 
document or report submitted on my behalf to the State Water Resources Control Board’s GeoTracker website. 

Please contact me at (415) 602-8128 if you have any questions regarding this document. 

Sincerely, 

Sean Murphy 
Alameda Marina, LLC 

Attachment: Alameda Marina – Project Logistics Plan 

cc: Dilan Roe, Alameda County Department of Environmental Health 
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HARBOR VIEW PARK

Slope 6 Rip Rap
Equipment : Excavator
Material: Virgin Rip Rap Rock, Mirafi
Fabric
Dust Control:  Water hose will be used
during all activities

Graving Dock Backfill
Equipment:  Excavator, Loader
Material:  Non-Hazardous Soil from the Screen Machine
free of concrete debris. The soil is non-hazardous soil
that is ACDEH-approved per the site-specific cleanup
goals
Dust Control: Water hose and truck will be used for all
activities

Storm Drain Connection #4
Equipment : Excavator, Turtle Compactor, Loader
Material: Precast Concrete Pipe, Lava Rock, Previously
Excavated Non Hazardous Soil. The soil is
non-hazardous soil that is ACDEH-approved per the
site-specific cleanup goals.
Dust Control : Water will be used for this entire activity to
keep all material damp and prevent airborne

Wharf Structural Retrofit
(non-ground disturbing)

Equipment: Crane, Forklift
Material: Lumber, Steel
Dust Control: Minimal dust creating activities, but
will manage with water hose

Stockpiled Soil From Graving Dock
Excavation

Equipment:  Excavator, Loader
Material: Non-Hazardous soil previously
excavated from the Graving Dock ready to be
screened and concrete to be removed. The soil
is non-hazardous soil that is ACDEH-approved
per the site-specific cleanup goals.
Dust Control: Sprinkler system will be used for
during screening process

Soil Screening Machine
Equipment:  Soil Screening Machine
Material:  Soil and Concrete will be running through it.
non-hazardous soil that is ACDEH-approved per the
site-specific cleanup goals
Dust Control: Sprinkler system will be used for during
screening process

Separated Dirt From Screen
Equipment:  Excavator
Material:  Separated soil being stockpiled. This is
non-hazardous soil that is ACDEH-approved per the

site-specific cleanup goals.
Dust Control:  Sprinkler system will be used for during
screening process to keep dirt damp.

Separated Concrete From Screen
Equipment:  Soil Screening Machine
Material:  Soil and Concrete will be running through it. The soil
is non-hazardous soil that is ACDEH-approved per the

site-specific cleanup goals.
Dust Control:  Sprinkler system will be used for during
screening process.

Virgin Drain Rock For Graving
Dock Backfill

Equipment:  Dump Trucks, Loader
Material:  Non-Hazardous Virgin Drain Rock
from Dutra Quarry
Dust Control: Water hose will be used
during all activities

Stockpiled Concrete
From Screen

Equipment:  Loader,
Excavator
Material: Non-Hazardous
Concrete Debris
Dust Control:  Water Hose
will be used during all
activities

Alameda Marina Fence

Virgin Drain Rock For Graving Dock
Backfill

Equipment:  Dump Trucks, Loader
Material:  Non-Hazardous Virgin Drain Rock
from Dutra Quarry
Dust Control: Water hose will be used
during all activities

Construction
Entrance / Exit

Landsea Fence

Remaining Construction Activities - Lot 5
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Remaining Construction Activities - Launch

Launch Multi-Family and Parking Garage

Parking Garage : Under construction and will
be topped out in October 2021.
 
Multi-Family:  Under construction and will be
substantially complete in August 2023.

Schiller Street Extension and Drive Aisle #1

Work will commence again on 10/7/21. These
streets will be asphalt paved by 11/5/21. All
construction access will use this paved road
starting 10/5/21.

Temporary access for deliveries using
Alameda Marina Drive until Drive Aisle #1 and

Schiller Street Extension is paved.

Temporary access for deliveries using
Alameda Marina property until Drive

Aisle #1 and Schiller Street Extension
is paved.
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HARBOR VIEW PARK

THE LAUNCH

G:\2355-000\ACAD\EXHIBITS\XB_SITE PLAN.DWG
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SITE PLAN
ALAMEDA MARINA

CITY OF ALAMEDA         ALAMEDA COUNTY          CALIFORNIA
SCALE: 1"=80' DATE: APRIL 22, 2021

CIVIL ENGINEERS SURVEYORS PLANNERS

SAN  RAMON

WWW.CBANDG.COM

SACRAMENTO
(925) 866-0322
(916) 375-1877

240160800

Stockpiled Concrete From Screen

Equipment:  Loader, Excavator
Material: Non-Hazardous Concrete Debris
Off-haul: Off-haul expected to take place from
10/15/21-10/19/21.

Separated Dirt From Screen
Equipment:  Excavator
Material:  Soil being stockpiled after screened. Soil
removed during improvements to seawalls that has
been approved for re-use on site per site-specific
cleanup goals.
Off-Haul : Off-Haul expected to take place from
10/25/21-10/29/21 between 7am-3pm. Expected to
off-haul 3,000-4,000 CY (+/- 290 trucks).

A B C D

E

I

Material Cut From Launch Pad
Equipment:  Excavator, Super Dumps
Material:  Soil removed from the Launch
and vicinity that has been approved for
re-use on site per site-specific cleanup
goals.
Off-Haul: 14,000 CY of off-haul. 8-10
days (M-F) between 7am-3pm. Expected
to have +/- 1,166 trucks to export (120 -
130 trucks / day)

DSM Stockpile
Equipment:  Excavator, Super Dumps
Material: Spoils from deep soil
mixing, consisting of soil mixed with
cement. Not yet tested.
Off-Haul: Expected in early
November 2021. Requires testing.

On-Site Crushed Concrete & Asphalt
Equipment:  Excavator, Dump Truck
Material:  Recycled concrete and
asphalt from site from demolition of site
parking areas and buildings.
Off-Haul: All material will be used as
base below the asphalt pavement for
the Launch project. Transportation of
material from current location to the
Launch site will take 4 days.

Drive Aisle #1 and Schiller Street
Equipment:  Dump Trucks, Loaders

Material: Recycled concrete and asphalt from the site, placed as
base material under future asphalt paving.

Dust Control:  Multiple hoses will be used to mitigate airborne dust.

Schedule:  10/7/21 - 11/5/21. Asphalt Paving to be complete the first
week of November.

Site Wide Trucking and Off-Haul Routes

Street Sweeping will occur every day the site is off-hauling

Clean Residential Fill - Imported
Equipment:  Excavator, Dump Truck
Material:  Clean residential fill. Soil
imported from off-site that has been
tested and meets screening levels for
residential exposure.
Off-Haul: Covered and stockpiled for
potential use with Landsea.

Asphalt Base
Installed

Clean Fill. Asphalt
Base to be placed.

Slab On Grade
Building Pads

Complete
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HARBOR VIEW PARK

Construction
Entrance / Exit

Landsea FenceWater Truck
Concentration

Areas

Water Truck
Concentration

Areas

Water Truck
Concentration

Areas

Water Truck
Concentration

Areas

Airborne Dust Management Plan

Alameda Marina Fence

Dedicated Water
Sprinkler
System

Dedicated Hose
and Water
Supply for

Backfill

Dedicated Hose
and Water
Supply for

Backfill

Stockpile
Remains

Covered Unless
Being Used



CAR
SHARE

CAR
SHARE

CAR
SHARE

CAR
SHARE

CAR
SHARE

CAR
SHARE

EV

CA
R

SH
AR

E
CA

R
SH

AR
E

CA
R

SH
AR

E

EV

WRAP B
BUILDING

TOWNHOMES

CLEMENT AVENUE

LA
FA

YE
TT

E 
ST

RE
ET

CH
ES

TN
UT

 ST
RE

ET

ST
AN

FO
RD

 ST
RE

ET

W
IL

LO
W

 ST
RE

ET

OAKLAND/ALAMEDA ESTUARY

WHARF PROMENADE

W
IL

LO
W

 ST
RE

ET
 E

XT
EN

SI
ON

ST
AN

FO
RD

 ST
RE

ET
 E

XT
EN

SI
ON

HARBOR VIEW PARK

Slope 6 Rip Rap
Equipment : Excavator
Material: Virgin Rip Rap Rock, Mirafi
Fabric
Dust Control:  Water hose will be used
during all activities

Graving Dock Backfill
Equipment:  Excavator, Loader
Material:  Non-Hazardous Soil from the
Screen Machine free of concrete debris.
The soil is non-hazardous soil that is
ACDEH-approved per the site-specific
cleanup goals.
Dust Control: Water hose and truck will be
used for all activities

Storm Drain Connection #4
Equipment : Excavator, Turtle Compactor, Loader
Material: Precast Concrete Pipe, Lava Rock,
Previously Excavated Non Hazardous Soil. the soil is
non-hazardous soil that is ACDEH-approved per the
site-specific cleanup goals.
Dust Control : Water will be used for this entire activity
to keep all material damp and prevent airborne

Wharf Structural Retrofit
(non-ground disturbing)

Equipment: Crane, Forklift
Material: Lumber, Steel
Dust Control: Minimal dust creating activities, but
will manage with water hose

Stockpiled Soil From Graving Dock
Excavation

Equipment:  Excavator, Loader
Material: Non-Hazardous soil previously
excavated from the Graving Dock ready to be
screened and concrete to be removed. The soil
is non-hazardous soil that is ACDEH-approved
per the site-specific cleanup goals.
Dust Control: Sprinkler system will be used for
during screening process

Soil Screening Machine
Equipment:  Soil Screening Machine
Material:  Soil and Concrete will be running through it. The soil
is non-hazardous soil that is ACDEH-approved per the
site-specific cleanup goals.
Dust Control: Sprinkler system will be used for during
screening process

Separated Dirt From Screen
Equipment:  Excavator
Material:  Separated soil being stockpiled. The soil is
non-hazardous soil that is ACDEH-approved per the

site-specific cleanup goals.
Dust Control:  Sprinkler system will be used for during
screening process to keep dirt damp

Separated Concrete From Screen
Equipment:  Soil Screening Machine
Material:  Soil and Concrete will be running through it. The soil
is non-hazardous soil that is ACDEH-approved per the

site-specific cleanup goals.
Dust Control:  Sprinkler system will be used for during
screening process

Virgin Drain Rock For Graving
Dock Backfill

Equipment:  Dump Trucks, Loader
Material:  Non-Hazardous Virgin Drain Rock
from Dutra Quarry
Dust Control: Water hose will be used
during all activities Stockpiled Concrete

From Screen
Equipment:  Loader,
Excavator
Material: Non-Hazardous
Concrete Debris
Dust Control:  Water Hose
will be used during all
activities

Virgin Drain Rock For Graving Dock
Backfill

Equipment:  Dump Trucks, Loader
Material:  Non-Hazardous Virgin Drain Rock
from Dutra Quarry
Dust Control: Water hose will be used
during all activities

Construction
Entrance / Exit

Landsea FenceWater Truck
Concentration

Areas

Water Truck
Concentration

Areas

Water Truck
Concentration

Areas

Water Truck
Concentration

Areas

Master Logistics Plan

Alameda Marina Fence



Soil Screen Machine

Loader

Water Truck
Crane

Turtle Compactor

Excavator Forklift

Equipment List


