
 

 
 

 
October 1, 2021 
 
Mr. Andrew York 
Senior Hazardous Materials Specialist 
Local Oversight & Site Cleanup Program 
Alameda County Department of Environmental Health 
1131 Harbor Parkway, Suite 250 
Alameda, CA 94501-6577 
 
Subject:  Alameda Marina LLC & Landsea Constructions LLC Environmental Remediation  

Communications Plan 
  Alameda Marina and Alameda Marina Townhome Redevelopment 
  1815 and 2021 Clement Avenue, Alameda, California 
 
Dear Mr. York: 
 
Craig Communications has prepared the following Alameda Marina LLC & Landsea Construction LLC 
Environmental Remediation Communications Plan at the request of the Alameda County Department of 
Environmental Health (ACDEH) to establish a public communications strategy for disseminating 
information and responding to community inquiries associated with remediation activities at the 
Alameda Marina and Alameda Marina Townhome Redevelopment Sites (Case Nos. RO0003430 and 
RO0003475).  
 
The communications strategy detailed in this plan is designed to provide clear, accurate and timely 
information to adjacent residents, businesses and other stakeholders on the project scope, schedule, 
progress, potential off-site impacts and where they can find additional information. The strategy also 
provides clear protocol to proactively respond and resolve any complaints related to this work and 
describes how the project will maintain effective coordination between the various regulatory agencies 
involved, including ACDEH.  
 
Please contact the undersigned below if you have any questions regarding this submittal.  
 
Sincerely, 

 
Tracy Craig 
Craig Communications Principal 
510-334-4866 
tracy@craig-communications.com  

mailto:tracy@craig-communications.com
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Alameda Marina Communications Strategy – October 2021  

• Contractor Sensitivity Training: All field personnel and subcontractors will be provided
community sensitivity training to ensure they conduct work in a professional manner that
respects the residential nature of the area.

• Website: Information on environmental conditions and a community outreach section will be
added to the Alameda Marina website (alamedamarina.com).  Information specific to
environmental conditions will be provided including:

o Site history
o Overview of redevelopment and phases of project
o Environmental conditions, chemicals of concern, remediation/mitigation plans
o Community protection measures
o FAQs on environmental conditions including exposure to dust
o Links to ACDEH fact sheets, work notices, site investigation reports, corrective action

plans and other technical documents

Information under the community outreach section will include links to previous materials and a point-
of-contact to call/email with questions or concerns. 

• Week-ending Report – A one-page weekending report will be issued via email each Friday that
provides an overview of work completed, upcoming work, any anticipated off-site impacts,
pictures of site, and a point-of-contact for questions.  The weekending report will also be
uploaded to the project website.

• Monitor and Respond to Community – All community inquires will be logged in a project
contact log that includes the name/contact information of the individual, issue, how issue was
resolved, and any follow-up information needed. ACDEH will be notified in a timely fashion of
community complaints and the project contact log will be provided to ACDEH at the end of each
month.



Figure 1 – Site Map 



Figure 2 – Mailing Radius Map 


